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KANEPACKAGE PHILIPPINE INC.

INVESTIGATION REPORT FORM (IRF)

) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
- Telephane No. (049) 545-7166 to 69 . Inhouse Detection I:l Customer Claim
Fax No. (049) 545-6302
Control No.: 486 Date Issued: 211111
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JO-F-21-332-7 Section Detected QA-Screening
LUSTRATION OF THE PROBLEM | veer [ winor
i : I-.jdf(j}jij_éﬁtii& (pcs) Refect d@énﬁij (pos.) - R'ejgctr.Percentégé 2
Lk 1100 e LU 50 R 4-55%
NetureofDefect
PEEL OFF
NO PEEL OFF

Actual: :

OCCURRENCE OF PEEL OFF

. Noe DISPOSITION | AREAOF OCCURRENGE/ ORIGIN

. iz.irsl,t . |:| H;JId a o V D Slotter i I:] élumg . .Materlal

|:| Recurrence D Special Acceptance \:] EQOS I:I Vertical Dimension
No.: \:] For Rework . Diecut |:| Others Appearance
Date: - Rejecl.fDisposaI |:| Dataching Process / Method

Roderick Ramos
QA Supervisor

- |Why 1: Why 1:
2
€ |[why2 Why 2:
L]
= 4
Z lwwya ‘\_,7 1 Why 3: //(
5
(% Why 4: Why 4:
Why 5: Why 5:
Why 1 Why 1
&
£ |wnyz Why 2
[=]
(e]
st
= [whys P / Why 3 FJ/A—
£ A
8 [why 4 Why 4
a
Why 5: Why 5
Why 1 Why 1
©
B |why2 Why 2
[
& °E ATTAUISD
g [ Fis. Se R FLS. S8 ATV AetteD
g Why 4 Why 4
a
Why 5 Why 5

QA-027-FO1 REV.01



L KANEPACKAGE PHILIPPINE INC.

P4 /} Ne. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
- Telephane No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

FINAL CONGLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE
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S ore (vl  Surefaes,

IMMEDIATE ACTION tAction to be done to containf:iemyo_r'ar? comect the pmbleh found)

'CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A Soﬁing'Reéult Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
N/R System N /A—
WIP N ! H B
FG N H.)
B. Orientation
pal N /R l Time l N /A Design / M /&
Title N / H Tools
Attendees N },q
C. Reworking :
Rework Quantity -
— : - N IH - Process PLS §W M
Total Good N } H
Rework Percentage (Good) N l R

QA ROQO A R ATIO O ne 20.0 by QA

Identified Rootcause

Date Conducted:_[| i il PIC: H-\IB_!_E{CHO

Recommendation

Thove, was gin upout linet becouse the opp on
the blode started 1o dﬁ\fﬁ@p. e

IIl; CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

Checked by Date Implemented? Remarks
1st Verification of Action H . ‘Jwgorch TR [AYes [ 1No C.n i\q 1mplunen'fﬁd
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ 1Yes [ INo
Effectiveness of Action H . V?f@am "W 15 [«] Yes [ INo GH- lﬁ f’/ffcoﬂ\i@

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

Process Owner Acknow!édgment: (Receiving Sédlioh)
= 4

- 8 “i YL ESTAREJA
=\ﬁn’f@gj’:‘mge leHA L E\JTA

h Supervisor As Line Leader Department/Head |
115/ Date: u\«\t e pate: 1) |\ 16 Dale/‘u 1 &

SIGNATURE

‘h

L7

QA-027-F01 REV.01



INVESTIGATION REPORT FOR PEEL OFF OF
CBMP FX2-5524-000 210 BOX OUTER

W1- There is a gap from cutting to creasing line blade where the small scrap accumulated
during mass production. The accumulated scrap in the gap of cutting and creasing blade
effect in the cutting performance of cutting blade and because the item is underwent auto

DIRECT CAUSE stripping in Diecut S1700 it caused Peel Off to the items.

PROCESS/MATERIAL

W?2- Possible the gap is due to the hardness of materials (CBF NPK280) and during mass
production the small scrap accumulated on that gap.

'N:Jcl)ﬁ_igx;ﬁ W1- Operator did not notice the Peel Off since the item cut in opposite side or rough

PROCESS/MATERIAL | rfaceﬁ'a’moniy top portion per batch-pile are conducted sampling since the item is heavy.

PRODUCTION CORRECTIVE ACTION

Repair of Diecut blade c¢/o Tooling custodian
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BEFORE:

"THERE WAS A GAP BETWEEN THE CREASING
LINE AND THE CUTTING BLADE.

THE GAP BETWEEN THE CUTTING BLADE
AND CREASING RULE IS CORRECTED.




